
COUNTY COUNCIL LOCAL COMMITTEE FOR SOUTH 
LAKELAND

Meeting date: 30th September 2019

From: Executive Director - Corporate, Customer and 
Community Services

AREA PLANNING – SOUTH LAKELAND

1.0 EXECUTIVE SUMMARY

1.1 This report provides service information and offers recommendations to South 
Lakeland Local Committee for approval from the following working groups;

 Strategic Planning Working Group -  19th August 2019

     Children & Young People’s Working Group – 2nd September 2019

1.2 The report also provides Local Committee with an update on activity against 
agreed priorities and provides an overview of the current budget position. 

2.0 STRATEGIC PLANNING AND EQUALITY IMPLICATIONS
2.1 In February 2018 the new Council Plan 2018 – 2022 was agreed with the vision 

of being ‘A Council that works with residents, businesses, communities and 
other organisations to deliver the best services possible within the available 
resources.’ Supporting communities to thrive through area working and 
shaping services locally remains a key objective within the plan. It builds on 
‘…well established locality working arrangements to develop services and 
solutions with communities…..as well as recognising the unique community 
leadership role fulfilled by Elected Members.’ The approach and work of the 
Local Committee directly contributes to this vision.

2.2 Local Committee for South Lakeland has agreed its 4 priorities for the 4 year 
term till March 2021 which will continue to be the lens through which local 
issues are tested and through which performance outcomes will be 
measured. These are Economic Development; Education and Skills; Travel 
and Accessibility; Health & Well Being. In addition, Local Committee will 
continue to forge effective working relationships with SLDC to maximise 
resource allocation and improve outcomes for communities.

2.3 The locally devolved funding is available for Local Committees to allocate 
within the area to support positive outcomes, targeted and mainstream, 
designed to improve outcomes for the communities of South Lakeland. This 
funding can be targeted to initiate new activity or to enhance/complement 
existing provision according to locally determined need.



3.0 RECOMMENDATIONS

3.1 Members are asked to note the budget update for 2019-20 including the 
commitments and expenditure to date, Appendix A.

3.2 That Members note the work of the Strategic Planning Working Group as set 
out in the minutes at Appendix B.

3.3 That Members agree to facilitate the Healthy Ways to School Programme 
(Appendix C) and approve a supporting budget of £20,000, broken down 
£9,336 from General Provisions and £10,664 from the School Crossing Budget 
currently earmarked for school crossing safety measures.

Children and Young People’s Working Group

3.4 That Members note the work of the Children & Young People’s Working 
Group as set out in the minutes at Appendix D.

3.5 That Members approve a grant of £5,000 towards the Dreamscheme Project 
from the 0-19 voluntary youth group support budget, Appendix E.

3.6 That Members approve a grant of £5,000 towards the Outside In project from 
the 0-19 universal services budget, Appendix F.

3.7 That Members agree to fund the A2B Now scheme for the 2020/21 financial 
year from the General Provisions Budget (subject to available funding) with 
an increase to £10 for the membership card but for fares to remain the same 
(paragraph 4.1).

4.0 BACKGROUND

4.1 A2B Now Scheme
The Local Committee originally commissioned the A2B Now Scheme some years 
ago in order to ensure that young people, aged between 5 and 19, are able to 
affordably travel around the district using local buses.  At each of its Children & 
Young People’s working group meetings, the Members monitor the uptake, the 
usage and where young people are choosing to travel.  On an annual basis the 
Local Committee must review if it would like to continue the scheme into the next 
financial year and if it needs to update the charging structure.  

4.2 While Members are keen that the annual membership and the fares are affordable 
for young people, there is recognition that the scheme will never be fully self-
sustainable due to the heavy subsidisation of the fares. 

4.3 On an annual basis the Council sets its fees and charges across the whole 
organisation and therefore it is necessary that Local Committee considers its 
position for 2020/21 in the 3rd quarter of this year.  There was no change to the 
pricing for this financial year and therefore the working group is proposing a modest 
increase for the membership card from £7.50 to £10, which will cover the 
administration and production of the cards, but to retain the ticket fares at £1.80 for 
single journeys and £3.00 for return journeys. 



4.4 Grants Approved under £5K
Since the last Local Committee, and in accordance with the revised Local 
Committee Terms of Reference, the below grants have been approved by the Area 
Manager in consultation with elected Members.  As with all grants the necessary 
due diligence and assessments have been carried out.   

Name of 
Organisation

Activity Amount (£) Budget Line

Brathay Trust   South Lakeland 
Resilience Project

4,900 0-19 Universal 
Services

 

4.5 Governor Nominations
There have been no Governor nominations since the last Local Committee.  Below 
is the list of schools with a current vacancy.

Name of School Electoral Division
Kendal Nursery School Kendal Highgate

Croftlands Infant & Nursery School Ulverston East

Croftlands Junior School Ulverston East

Selside CE Primary School Upper Kent

The Lakes School Lakes

St Mark’s C of E School, Natland Kendal South

4.6 The Monitoring Report at Appendix G sets out previous decisions taken by the 
Local Committee, which enables members to track progress against agreed 
outcomes and ensure that regular performance reporting is taking place.  While 
many of these projects were funded in previous years, their delivery is ongoing with 
the outcomes requiring continued monitoring and evaluation.   

5 OPTIONS

5.1 The Local Committee may choose to support the recommendations to a greater or 
lesser extent subject to available funding and in line with corporate policy and 
service standards.  

6 RESOURCE AND VALUE FOR MONEY IMPLICATIONS

6.1 The latest budget for 2019-20 including the commitments and expenditure as at 
30th August is as set out in appendix A (recommendation 3.1).



6.2 There are no direct resource implications arising from recommendations 3.2 and 3.4 
to note the work of the Strategic Planning Working Group and the Children & Young 
People’s Working Group.

6.3 If Local Committee decide to agree to commit £20,000 to the Healthy Ways to 
School from the sources proposed in recommendation 3.3 there would be £44,824 
remaining available for future commitment in the General Provisions Budget and the 
funds in the School Crossing Patrol budget allocated to safety measures would be 
fully committed.    

6.4 Local Committee have previously earmarked £11,290 of the 0-19 Services budget 
for voluntary youth groups support.  If Local Committee decide to agree a grant of 
£5,000 towards the Dreamscheme Project from this allocation (recommendation 
3.5) there would be £6,290 remaining for future commitment to voluntary youth 
groups support.

6.5 Unallocated resources in the 0-19 Services Budget as at the 30th August were 
£14,360 (Appendix A).  On 2 September it was agreed to commit £4,900 to the 
Brathay Trust (paragraph 4.4) leaving a balance of £9,460 in the 0-19 Services 
Budget available for future commitment.  If Local Committee decide to agree a grant 
of £5,000 towards the OutsideIn Project (recommendation 3.6) there would be 
£4,460 remaining in the 0-19 Services Budget available for future commitment.

6.6 If Local Committee decided to agree the proposed increase in the cost of an A2B 
Now scheme membership card for 2020/21 there would be an estimated £640 
increase in income towards mitigating any potential increases in cost of the scheme. 
(recommendation 3.7).  

6.7 Any provisional budget allocations and commitments that Local Committee may 
agree are subject to confirmation by Council of the resources to be devolved to 
Local Committee for that year (Appendix C paragraph 2.5 and recommendation 
3.7).

7 LEGAL IMPLICATIONS

7.1 There are no direct legal implications arising from this report.  EJH 19.09.19 

8 CONCLUSION

8.1 This report provides the Local Committee with an update on a variety of projects 
which are either coming to fruition or are continuing to be developed to benefit local 
communities.   

Dawn Roberts
Executive Director for Corporate, Customer & Community Services

10th September 2019

APPENDICES

Appendix A – Financial Statement to 31st August 2019
Appendix B – Minutes of the Strategic Planning Working Group 19/08/19



Appendix C – Project Proposal: Healthy Ways to School
Appendix D - Minutes of the Children & Young People’s Working Group 02/09/19
Appendix E – Funding Request: Dreamscheme 
Appendix F – Funding Request: Outside In
Appendix G – Monitoring Report to September 2019

Electoral Division(s): All in South Lakeland

Executive Decision Yes

Key Decision No*

If a Key Decision, is the proposal published in the current Forward Plan? N/A*

Is the decision exempt from call-in on grounds of urgency? No

N/A*If exempt from call-in, has the agreement of the Chair of the relevant 
Overview and Scrutiny Committee been sought or obtained?

No*Has this matter been considered by Overview and Scrutiny?
If so, give details below.

N/A*Has an environmental or sustainability impact assessment been 
undertaken?

N/A*Has an equality impact assessment been undertaken?

PREVIOUS RELEVANT COUNCIL OR EXECUTIVE DECISIONS
No previous relevant decisions.

CONSIDERATION BY OVERVIEW AND SCRUTINY
Not considered by Overview and Scrutiny.

BACKGROUND PAPERS
No background papers.

REPORT AUTHOR
Contact: Karen Johnson, 01539 713157, Karen.johnson@cumbria.gov.uk

mailto:Karen.johnson@cumbria.gov.uk


APPENDIX A FINANCIAL STATEMENT TO 30TH AUGUST 2019

Budget Sector Original Balance Virement Revised Committed Actual Projected Unallocated
 Budget B/Fwd In Budget Expenditure Expenditure Outturn Resources
 2019/20   2019/20  to Date 2019/20 or

  Note 1  Note 1    Variance
 £ £ £ £ £ £ £ £
         

Discretionary Budgets         
General Provision 44,708 86,774 0 131,482 19,478 57,844 77,322 54,160 
Community Grants 48,000 35,436 0 83,436 2,714 27,797 30,511 52,925 
Economic Initiatives 35,000 12,728 0 47,728 20,766 12,616 33,382 14,346 
School Crossing Patrols 19,796 28,351 0 48,147 41,236 6,911 48,147 0 
0-19 Services 35,708 50,123 0 85,831 39,343 32,128 71,471 14,360 
Young Persons Transport 30,000 (2,744) 0 27,256 17,292 9,964 27,256 0 
 213,212 210,668 0 423,880 140,829 147,260 288,089 135,791 
         
Local Revenue Schemes 0 20,841 0 20,841 20,841 0 20,841 0 
         
Other Revenue Budgets         
Neighbourhood Development Team 128,778 0 0 128,778 0 128,778 128,778 0 
Money Advice Contract - CAB 47,550 0 0 47,550 0 47,550 47,550 0 
Sandgate Pool 46,000 8,328 0 54,328 30,859 23,469 54,328 0 
Sandgate Pool-Provision Transfer to 
Trust 0 50,000 0 50,000 50,000 0 50,000 0 
 222,328 58,328 0 280,656 80,859 199,797 280,656 0 
         
LOCAL COMMITTEE COMMUNITIES 
TOTAL

435,540 289,837 0 725,377 242,529 347,057 589,586 135,791 



Appendix B

Notes of the meeting of South Lakeland Local Committee
Strategic Planning Working Group held on 

Monday 19th August 2019 

Attended by:
Cllrs. Nick Cotton (Chair), Peter Thornton, Shirley Evans, Chris Hogg, Brenda Gray, 
Stan Collins, Bill Waring (on behalf of James Airey), Jim Bland (on behalf of Matt 
Brereton), 

Also Attended: Michael Barry (Programme Lead Infrastructure Planning), Jan 
Hancock (Ulverston BID), Justin Wales (Ulverston BID), Karen Johnson, Paula 
Fearnley

Apologies: Mark Wilson, Matt Brereton, James Airey

3. Programme Updates:

i) Ulverston BID Janette Hancock and Justin Wales shared AGM documents 
and gave an overview of recent BID activity and future plans which include. 

 The Choose Ulverston Website which is currently being used to 
promote trade and has a hard copy booklet which was delivered to all 
homes and businesses in the area with copies also available in the 
Visitor Information Centre at the Market Hall. 
https://www.chooseulverston.co.uk

 The Loyal Free app, offering loyalty discounts and special offers has 
also been launched and is seeing very positive usage both from the 
community and local businesses with 1900+ downloads

 The Tour of Britain in 2018 was greatly received in the town with a 
number of activities held throughout the day and ongoing projects 
based on the day.  The promotional artwork has been moved to give a 
permanent display in the Market Hall.

 Late night events were held on the last six Thursdays before 
Christmas with short notice but great success.  Similar events are 
being planned for this year.

 Local volunteers were not keen to carry on with Cumbria in Bloom this 
year, however, Ulverston BID provided hanging baskets and plants 
and now more businesses are becoming involved with many feeling 
encouraged to improve the external look of their properties and 
carrying out repair and cleaning programmes.  The Cumbria in Bloom 
entries for Ulverston BID and the town will be judged on 5 Sept.

 Ulverston has seen a lot of recent community engagement and has 
now only got three empty shops in the high street that will be re-
occupied very soon.

 
ii) Infrastructure Update



 TFN (Transport for North) is considering  the Outline Business Case  
of the Northern Access Route and if the next stage of developing a 
Strategic Outline Business Case can be progressed.  A decision is 
expected by December 2019.

 A505 Grizedale – a due diligence survey is currently underway and is 
making good progress with ecology and ground work investigations 
included.

 Work is currently underway to measure the wider economic benefits of 
improvement work on the A590.  While it is understood that the road 
serves multiple services, business, tourism, local transport etc. more 
work is required to include recent new development sites and to 
ensure the improvement of existing business opportunities.  The work 
on the route should start in 2024/25 when all investigations are 
complete.  Members asked if it would be possible to have a direct route 
from Sellafield to Grizedale.  It is not possible to make a direct route 
but smaller sections that can link together are being considered.

 Northern trains have an improving service being reported by user 
groups. 

 North West trains have recently been taken over by FirstGroup plc and 
Trenitalia UK Ltd.

Area Planning/Working 
4. Healthy Ways to School

4.1 Following previous discussions on the subject of congestion around schools 
and promoting greater cycling and walking to school, a proposal was put to 
the working group  which is intended to promote the Local Committee’s 
priority of improving health and wellbeing.  Key points were:

 Suggested three or four larger schemes rather than multiple small ones
 Schools would need to update their  travel plans
 Would like to encourage input and suggestions from all users including 

pedestrians and cyclists.
 Advice for schools to develop their travel plans can be garnered from 

the Active Travel Team

4.1a Questions/suggestions  raised by members:

 The schemes will need to be flexible to support varying schools 
premises, needs and environments (rural, urban etc.) 

 Interest should be gauged from schools before committing to scheme
 Concern was raised about how the funds would be distributed as some 

school pupils crossed political and area boundaries
 We should ask the schools for their ideas
 We should ensure that the plans are within current budgets but flexible 

enough to be expanded when/if further funding becomes available



 Schools should be encouraged to apply to other organisations for extra 
funding to support their schemes

 Funding can also be sought from developers of new builds (such as the 
Courthouse on Burneside Road) to support new schemes at the 
planning stage.

 Highways teams should be contacted and liaised with when considering 
new routes to ensure they are in good repair and can be utilised by all 
users.

4.4Recommendation: That  Local Committee agrees to facilitate the Healthy Ways 
to School Programme and approve a supporting budget of £20,000, broken 
down from General Provisions and another budget line.  The AM to assess most 
appropriate.  

4.2 Borderlands 

 KJ gave a brief overview of the “Borderlands” project explaining that 
the project will be delivered as a partnership of  five authorities across 
England and Scotland  

 Each Local Committee is asked to suggest a suitable town which can 
be included within the ‘Place’ programme.  Local Committees are 
asked to liaise with their respective District Council to reach consensus 
on the identified town.  This will be submitted to the Borderlands Board 
who will submit their final programme to Government for a decision.

 Members discussed the wider South Lakeland area and which town 
would best suit the criteria.   

 Following some discussion, the group agreed to pick this up again at 
either the October working group or as a separate item, providing more 
time to it.  Members asked for further comparison data to assist the 
discussion.  

Future Meeting Dates

Monday, 28th October 2019, 2pm, Committee Room 2, County Hall, Kendal
Monday, 16th December 2019, 2pm, Committee Room 4, County Hall, Kendal
Monday, 24th February 2020, 2pm, Committee Room 2, County Hall, Kendal



Appendix C
Strategic Planning Working Group

Programme Proposal
Healthy Ways to School

1.0 Background
1.1 Over a number of years the Local Committee has continued to support safe 

routes to school, through funding of school crossing patrols and utilising 
surplus funds to put in place technical safety measures around schools.

1.2 Recently, the Local Committee commissioned an assessment of all school 
sites in order to prioritise any additional safety measures required.  The 
conclusion of this assessment was that, apart from the installation of flashing 
lights in a few remaining sites, there were no further highways measures the 
council could undertake at this time to improve safety.

1.3 In accordance with the Local Committee’s priority of improving health and 
well-being, there remains a commitment to ensure that young people and 
their families are able to safely walk and cycle as much as is practicable.  
Travel on foot and by bike to and from school offers an opportunity to 
increase levels of physical exercise as well as reduce toxic emissions around 
schools.  Many parents/guardians are opting to drive their children to school, 
often attempting to drop them off as close as possible to the school building.  
This may be due to their concerns over safety and a perception that allowing 
their child to make their own way to school is dangerous.  This in itself 
exacerbates the situation as their cars add to the congestion and pollution, 
creating bottlenecks and reducing visibility of pedestrians and cyclists.  

1.4 In order to address this issue, it will require the commitment and participation 
of a number of partners, including the school governors, parents, teachers, 
young people, developers and other local authorities, with the county council, 
through its Members, acting as a positive enabler.

1.5 Schools are required to carry out School Travel Plans, which set out their 
aspirations for sustainable travel to and from school; how they will achieve 
this and how they will monitor it.  It should include an element of education 
and culture change as well as physical measures, such as new or improved 
walking and cycling routes, cycle racks, walking buses, parent/teacher 
volunteers etc.   Many schools now require these to be updated, particularly 
as the built environment outside their site may have changed as well as the 
increase in the volume of traffic. 

2.0 The Proposal
2.1 The county council has a finite budget which has reduced by a quarter over 

recent years and so the Local Committee must find ways to meet its priorities 



through support, including joint funding, to put the right conditions in place to 
enable sustainable outcomes.

2.2 The key to this proposal are the schools, who now have an opportunity to 
assess what needs to be done to encourage walking and cycling to and from 
their school and how they can reduce the use of vehicles on and around their 
site.  Through their School Travel Plans they will be able to revisit and assess 
their own unique set of opportunities which can be built upon.   The School 
Travel Plans will need to be evidence-based and backed up with accurate 
data to inform their conclusions and their proposed mitigating measures.    
Within the measures there will be a range of interventions and education as 
well as technical measures within the school grounds but also on and 
adjacent to the immediate highway outside the site.

2.3 It is these measures which the Local Committee may be able to support 
through pump prime funding which can be used to attract the interest of other 
funders.  The Local Committee may wish to set aside a modest fund 
specifically for this programme of work, enabling a proactive response to 
schools as their School Travel Plans are updated/completed.

2.4 It will be incumbent on the schools to develop their School Travel Plans, 
which may include advice from the Active Travel Team.  The assessment of 
their plans will be undertaken by the Area Manager in consultation with the 
local Member, the Active Travel Team and Highways Transport Team as 
required.     

2.5 It is estimated that a ring-fenced fund of £20K could support 3 to 4 schemes 
per annum depending on need.  Additionally, the Local Committee could cap 
the amount provided to each school.  In all cases, the school should be 
encouraged to secure at least 50% of the funds for the project, either through 
in-kind support of volunteers or external funding, including contributions at 
Parish and District level.

     
2.6 The Strategic Planning Working Group is asked to consider this proposal, 

develop it further or choose to discount it.  If Members are satisfied and wish 
to take it further, a recommendation will be taken to the following Local 
Committee on 30th September.  

Karen Johnson
19th August 2019 



Appendix D

SOUTH LAKELAND LOCAL COMMITTEE CHILDREN AND YOUNG 
PEOPLE’S WORKING GROUP

Minutes of a meeting of the South Lakeland Local Committee Children and Young 
People’s Working Group held on Monday 2 September 2019 at 2.00 pm in 
Committee Room 1, County Offices, Kendal.

PRESENT:
Cllr Shirley Evans (Chair)

Cllr Geoff Cook, Cllr Will Clark, 
Cllr Mark Wilson, 

Cllr Bill Wearing (for James Airey) Cllr Jim Bland (for Matt Brereton)
Also in attendance:-
Karen Johnson Area Manager South Lakeland
Gill Holmes Community Development Officer 
Mike Conefrey Public Health Locality Manager
Paula Fearnley Community Development Assistant
Graham Bassett Targeted Youth Support Manager
Lynn Murray Targeted Youth Support Officer
Georgina Livingstone Grange & Lakes and Ulverston ICC
Reece Hammond Youth Parliament
Dan Smith Youth Council

1 Apologies: Cllr. Sue Sanderson, Cllr. Matt Brereton, Cllr. James Airey, 
Yvonne Rawlinson, Louise Willis.

2. Minutes of Last meeting and Matters Arising
The minutes of the meeting of the Working Group held on 19 June 2019 were 
presented to Local Committee on 23 July 2019 and confirmed as a correct record.

Item 7c: Furness Future Leaders. Confirmation was given of Barrow Local 
Committee contributing £2000 to this project. Cllr Wilson asked if we will see 
evidence of the achievements of previous ‘leaders’ who have been through the 
programme. 
Action: Gill to make sure that this information is requested along with the 
evaluation report for 2018/19
Item 8: it was noted that the minutes under item 8 has been incorrectly numbered 

3 Budget Update and Performance Monitoring Report
Gill Holmes provided an update.
Graham Bassett informed the group that his new line manager, Keeley Slack also 
has responsibility for Children’s Social Care in South Lakeland and will attend and 
provide an update to the working group in October 
Action: Gill to invite Keeley to the meeting on 16 October
Gill gave an update on the Furness Future Leaders Celebration event that she had 
attended on behalf of South Lakeland. The young leaders had chosen littering as 
the campaign to work on. 
Jonathan Taylor will be updating Local Committee in November on the Family 
Resilience role that was funded in February.                                                 



4 Funding Requests
Cumbria Youth Alliance (CYA) Dreamscheme: Funding is requested to establish a 
programme in South Lakeland to get groups of 11- 19 year olds at grassroots level 
engaged in projects where they learn transferable skills and can build their own 
capacity whilst they contribute to the overall capacity of their community of interest.  
Members would like to see this extended to Ulverston when funding allows
Recommendation:  that £5,000 be allocated from the 0-19 voluntary youth 
group support budget for the Dreamscheme project

Brathay Trust South Lakeland Resilience Project:  The project will offer intensive 
weekly support to young people to manage difficulties they’re experiencing in their 
daily lives. Working in partnership with other local agencies such as education and 
police, Brathay will continue to work with the young people’s family networks to 
maximize outcomes for them. Local Committee have been asked to contribute to the 
funding of this project in partnership with the Community Safety Partnership. It was 
agreed that £4900 be allocated to the project from the 0 – 19 universal services 
budget.

Outside In: funding has been requested to revamp the outside play area on the 
newly acquired premises in Kendal. The charity has raised over £124000 for the 
project but the original goal and budget was based on previous premises. The 
enforced change to the old Playbase Premises on Beezon Road has the benefit of 
an extensive outside area for play which is already a small play park. Playdale who 
installed the original equipment have quoted £8730 for the work. Members 
requested that we ask Outside In to obtain another quote from another supplier. 
Members also commented on the short lease period to January 2025 and wondered 
what consideration the charity has given to parking.
Recommendation: that £5000 be allocated from the 0 – 19 universal services 
budget but that the amount can be moderated depending on the responses to 
these queries. 
Action: Gill Holmes to contact Outside In 

5 A2B Now Report and Review of Fees/Charges for April 2020
Members had previously had sight of the Transport team’s regular report on the 
scheme to the end of July 2019.  They were asked to consider if they wished to 
recommend that the scheme be funded for another year and on what basis.  

Option 1:  Charges remain at £7.50 per card, £1.80 single journey and £3.00 return
Option 2: Raise the card charge to £10 and leave fares as they are
Option 3: Raise the card charge to £10 and increase fares

The two representatives from Youth Parliament and Youth Council were asked for 
their views. They think the scheme is very beneficial to many young people in South 
Lakeland and that there would be less of a negative impact on the scheme by 
increasing the cost of cards than by increasing the fare charges. Members agreed to 
recommend that the scheme continues as per Option 2, that is with an increase in 
the cost of the card to £10 and no change in fares.
Recommendation: that Local Committee agrees to fund the A2B Now scheme 
for the 2020/21 financial year, with an increase to £10 for the card and fares to 
remain as £1.80 for a single journey and £3.00 for a return journey



Gill reported that 500 of the revised leaflets are ready for distribution to libraries and 
schools. Posters are to be put up in all relevant bus shelters including Kendal bus 
station. Articles to be prepared for all relevant parish magazines and newsletters. 
Action: Gill to send electronic copy of poster to Cllr Bill Wearing, Georgina 
Livingstone (ICC) and Reece (YP) to help to publicise the scheme. Gill to 
prepare statements for the parish magazines.

6 CiCC Report   Not available at the meeting

7 Children’s Champion Update 
Cllr. Shirley Evans has been interviewed by young people with direct experience of 
care and care leaving as part of the Respect Assessment that takes place every 
other year. This measures how well the Council is delivering against the standards 
that young people have set. The young people will report their findings to the 
Corporate Parenting Board.
Shirley also reported how pleased she is that one of the new residential homes for 
Children Looked After being established by CCC, will be in Kendal. This will help the 
Council to bring children and young people who are placed out of county back into 
Cumbria, keeping them closer to their communities.

8 Youth Parliament Annual Sitting and Pioneers of Sustainable Hope 
(POSH) 

Reece Hammond reported that at the recent Youth Parliament he was not surprised 
that nearly 80% of all motions revolved around environmental issues with tackling 
hate crime, child poverty and stopping street harassment also seen as priorities. He 
envisages that protecting the environment could be the top priority chosen on this 
year’s Make Your Mark ballot. He informed us that there is less support for 
welcoming refugees, partly because of the lack of progress made year on year. This 
year, the voting structure in the Youth Parliament has been amended with space for 
the young politicians to raise local issues. 
 
POSH have been working with the Lakeland Wildlife Oasis in Milnthorpe to create 
eco items such as bird feeders out of recycled materials.  They are also working on 
creating eco-bricks out of soft drinks bottles with the hope to build a wall at the 
Wildlife Centre.

Photographs of their various projects were circulated.  Youth Council members had 
visited the Kendal Calling Music festival site after the festival had closed and helped
clear the site of rubbish and abandoned camping equipment which they were able to
recycle and send to Manna House in Kendal and refugees in Calais and Paris.
There are plans for a group to attend Cumbria Pride in Carlisle on 28th September, 
Black History Month in October and a Mizpah International Day of Faith and Non-
Faith community event on 17 November in Hawkshead

Members invited Youth Parliament and Youth Council representatives back to the
December meeting



9 Public Health Update
Mike Conefrey reported on the action to manage Adverse Childhood Experiences 
(ACES) with work being done across the Lancaster and Morecambe Integrated Care 
system and local ICC’s.  Groups are looking into the psychological and physical 
effects of ACE’s which may include drug and alcohol abuse, instances of self-harm 
and long term physical and mental health issues.  The Cumbria Resilience network 
is also raising ACE awareness with NHS practitioners, taking care to look for signs 
when young people present at A&E departments.  Work is also being undertaken to 
train practitioners on appropriate management techniques.

Recently, 9 A & E centres including the RLI in Lancaster, Furness General and a 
hospital in Blackpool recorded a two week snapshot of attendances linked to 
instances of self-harm. The exercise showed that females are slightly more likely to 
present at A&E and that the Barrow area had above average instances of self-harm 
with South Lakeland about average and the Lancaster area slightly below average.  
It was found that many cases of drug abuse involved poly-pharmaceutical abuse 
which is a mixture of over the counter and illegal drugs use.

Mike reported that a recent bid for Mental Health Trailblazer status had been
successful with a grant of £360000 being awarded to support the ongoing project in 
Furness, Ulverston, Millom and Morecambe schools.  This project will provide 
mental health nurses and support systems in schools to support children and young 
people aged 5 to 18. It is hoped that it will become a national programme by 2023.  

Mike also informed the group that sadly Copeland MIND services have now ceased
in addition to South Lakeland MIND and therefore Mental Health services will be
transferred to Lancashire.  Anne Sheppard (CCC) has been announced as Lead for 
Young Peoples Mental Health services with Julia Westway taking over CCG Future
for Young People Mental Health services.
Action: Gill to invite Anne Sheppard to the December working group

10 Any Other Business
None 

11 Date of Next Meeting: Wednesday 16th October 2019 at 2pm in committee 
Room 1, County Hall offices
Action: Paula to circulate further dates to group



Appendix E

South Lakeland Local Committee
Children & Young People’s Working Group

0 - 19 Funding
Meeting Date      

Name of Organisation

Project details: Dreamscheme 

CYA is the lead strategic youth work agency supporting organisations and young people across 
Cumbria. They work across all 6 localities in Cumbria and directly support over 500 young people at 
risk of exclusion. They focus on providing a range of youth work programmes that will enable young 
people to reach their full potential. They are contracted by CCC to build the capacity of youth work 
organisations across Cumbria by providing access to free training, governance support and 
fundraising support to ensure we are building sustainable youth provision across Cumbria so that 
young people can access a wide range of positive activities in safe and secure environments. They 
work in schools with those facing exclusion and are leading on a large emotional health project in 
partnership with CCC and with Clinical Commissioners from North Cumbria. They have a team of 12 
staff and are supported by a trustee board of 8 locally elected trustees.  

They want to establish a Dreamscheme programme in South Lakes to engage with groups of 11- 19 
year olds at grassroots level and get them engaged in projects where they learn transferable skills 
and can build their own capacity whilst they contribute to the overall capacity of their community of 
interest.  These will include young people at existing sports clubs, specialist disability groups and 
mainstream youth groups. CYA would work with groups of 5 -15 young people with a staff member to 
identify a social action project they would like to take part in. They would then develop a project plan, 
incorporating budgets and team working. The idea would then be pitched by them to a team of locally 
identified business dragons to decide how much to fund them to get the project up and running.

There are great opportunities for raising the profile of what young people can contribute to their 
communities and highlighting the support that CCC have put into these localities 
Areas covered 

 Flookburgh 
 Kendal – 3-5  groups (one will be the re-establishing of a Hallgarth group)
 Kent Estuary – various locations where they deliver 
 Windermere
 Ambleside 
 Cartmel 
 Coniston
 Arnside 
 Burton in Kendal 

Following the delivery of the project, the group of young people will provide a report on what they 
achieved. In return, they receive an award for their social action which they spend as a group. The 
reward can be used to purchase things for their club or for the club to have an outing or undertake a 
special activity. 

If a group of young people want to engage in the scheme but are not attached to an existing club, 
they would be put in touch with a group to host them as individuals cannot directly receive a reward, 
it would go to the club where the young people would decide on how to spend it. 
CYA have already gauged an interest in this from clubs in South Lakeland, such as Youth 
Engagement Services (YES)

Aim and Outcomes of the Programme:
CYA hope to engage with 15 groups (100-150 young people) across Kendal and South Lakeland to 
encourage and help them become engaged and active in their communities. They will also:

2 September 2019

Cumbria Youth Alliance (CYA)



 gain a host of transferable skills 
 make a contribution to their community 
 build their own capacity whilst contributing to their community capacity 

CYA will ensure the project also targets young people with additional support needs

Proposed evaluation methods:  Report to Local Committee

Total Cost of Project         Grant requested              

Date the project commences Wards: 

Source(s) of other funding

The project meets the following priorities:

£14241

Applied to Freda Scott and Sir John Fisher

£5000

When funding allows South Lakeland



Appendix F

South Lakeland Local Committee
Children & Young People’s Working Group

0 - 19 Funding
Meeting Date      

Name of Organisation

Project details

The organisation have raised £124000+ funding for the project successfully.  However our original 
goal and budget was based on the previous premises we had agreed on and our enforced change to 
the old Playbase Premises on Beezon Road has the benefit of an extensive outside area for play
which is already a small play park. 

This was installed by Playdale around 8 years ago and whilst the area is in relatively good condition, 
it needs a "revamp" to update it to current standards. It also requires movement of some of the 
equipment to allow us to create a walkway for landlord's access to another door. This walkway will go 
around the edge of the playground. We agreed on this as part of the lease because without it, the 
landlord would need access across the middle of our outside area which would interrupt the flow of 
play and compromise security and safeguarding. 

Having researched carefully why other play areas closed in the town, we have realised the 
importance of having outside play and cafe space to continue to attract visitors in the summer 
months, so this is a new development in our project (the outside area is much larger than that at the 
previous premises) but we feel it will add significantly to the financial viability of the project and also 
what we can offer to visitors.

Playdale have visited and we have undergone a design process and agreed on a reasonable
approach we hope to take in updating the playground.

Aim and Outcomes of the Programme:

The centre itself is primarily aimed at people across Cumbria, younger children, their families and 
carers will be able to use the facility 6 days a week, any time between 10am and 6pm. The facilities 
will provide children with an opportunity for learning, interaction with their peers and exercise. We 
estimate that over a year the centre will have over 16,000 visits by 0-4 year olds, 9,000 visits from 5-
11 year olds, 804 visits from 12-19 year olds and over 10,500 visits from people aged 20+. These are 
fairly conservative estimates and some of them will be repeat visits by the same children and families

Total Cost of Project         Grant requested              

Date the project commences Wards: The outside play area revamp 
phase will start on receipt of 
sufficient funding

South 
Lakeland

2 September 2019

Outside In Cumbria

£140,000 £8730



Source(s) of other funding

Officer’s comments / recommended conditions if grant approved

Locally Important Projects Funding (SLDC) 25000
Frieda Scott Trust 10000
Cumbria County Council 10000
Kendal Town Council   2000
Holehird Trust   2000
Kendal Lions   3000
Windermere Lions   1000
Council changing places grant 12000 (Awarded in part for feasibility study)
BIG lottery Reaching communities  60000
Local councillors (District)     1000
Cllr Archibald      500
Cllr Ladhams           500
Cllr Vincent                            900
Crowd funding              2925
Private donations    5800

TOTAL 124,625

When the group applied to SLLC for funding last year, they requested £20,000 and were awarded £10,000. 
Members invited them at the time to approach us for more if they found they were short at a later stage.

With the problems encountered with the landlord of the initial choice, they had no option but to re-locate.  
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ITEM
ELECTORAL 

DIVISION / 
TOWN

DATE 
AGREED DESCRIPTION OUTCOMES/

OUTPUTS CURRENT STATUS/INFORMATION
COST/

BUDGET (£) TO 
LOCAL 

COMMITTEE

RESPONSIBLE 
OFFICER

Priority: Promoting sustainable economic growth and creating jobs

1 Kendal November 
2018

Business Improvement 
District

April ’19 to March ‘24

Businesses within Kendal 
BID reporting increased 

revenue and footfall

On-going interest from Local Committee 
re. the development of the BID and its 
impact on the economic growth of the 
town.  

Vote for renewed BID for period 2019 to 
2024 agreed 29/11/18 

Cllr Geoff Cook representing LC on new 
BID Board.

Last update – April 2018; next October 
2019 to SPWG

£4,420
per annum 
(2019/20 to 

2024/25) 
Economic 
Initiatives

Karen Johnson 

2 Ulverston 28th 
January  
2015

Business Improvement 
District

April ‘15 to March ‘20

Businesses within 
Ulverston BID reporting 
increased revenue and 

footfall

On-going interest from Local Committee 
re. the development of the BID and its 
impact on the economic growth of the 
town.  

Representation from LC declined by BID 
board (May ’18)

Last update – February 2018; next 
August 2019 to SPWG

£1,288 per 
annum (2015/16 

to 2020/21
Economic 
Initiatives

Karen Johnson



ITEM
ELECTORAL 

DIVISION / 
TOWN

DATE 
AGREED DESCRIPTION OUTCOMES/

OUTPUTS CURRENT STATUS/INFORMATION
COST/

BUDGET (£) TO 
LOCAL 

COMMITTEE

RESPONSIBLE 
OFFICER

3 Kendal 18th May 
2016

Kendal Highways & 
Transport Access Study

In support of the Local 
Plan refresh, identify 
options to deliver
i) Strategic growth of 

the town
ii) Reduce congestion
iii) Improve resilience & 

accessibility to 
existing employment 
areas

iv) Consider resilience of 
M6 corridor in Kendal 
area

£60K cost of study shared between Local 
Committee (£30K), SLDC (£20K) and 
Kendal Town Council (£10K).

Consultants, Mott McDonald, 
commissioned and started August ’16.  
Final consultant’s report complete and 
can be found at:  

http://www.cumbria.gov.uk/planning-
environment/infrastructureplanning/schemede
velopment.asp 

Consolidated vision bringing together & 
inspecting several recently 
commissioned studies for the area in 
readiness for outline business case.  Co 
funded study by CCC (£20k), SLDC 
(£20K) and Kendal Town Council (£10K).

Study work has included high level 
appraisal work to compare broad 
corridors; a range of high level costs and 
benefits have been calculated.  Liaison 
with the EA continues re. their 
infrastructure; and SLDC to affirm scale 
of future growth in Kendal.

The Strategic Outline Business Case 
completed previously as part of the 
Kendal Strategic Transport Infrastructure 
Study is being updated to take account 
of recent study work. 

£30K
Economic 

Initiatives and 
General 

Provisions 
(50/50)

£20K Economic 
Initiatives 
towards 

consolidated 
vision

Karen Johnson / 
Michael Barry / 
Paul Marriott

http://www.cumbria.gov.uk/planning-environment/infrastructureplanning/schemedevelopment.asp
http://www.cumbria.gov.uk/planning-environment/infrastructureplanning/schemedevelopment.asp
http://www.cumbria.gov.uk/planning-environment/infrastructureplanning/schemedevelopment.asp


ITEM
ELECTORAL 

DIVISION / 
TOWN

DATE 
AGREED DESCRIPTION OUTCOMES/

OUTPUTS CURRENT STATUS/INFORMATION
COST/

BUDGET (£) TO 
LOCAL 

COMMITTEE

RESPONSIBLE 
OFFICER

An application to the Dept for Transport 
(through TfN) has been submitted for 
funding to develop an Outline Business 
Case.  Partners have provided letters of 
support.

4 Kendal 20th March 
2019

Co-ordination of multi-
agency group (Kendal 
Futures) to influence 
economic growth in and 
around Kendal.

Improved economic 
growth for Kendal

Contribution towards Co-ordinator’s post 
to March 2019.  Annual update to be 
provided.

Last update: Feb ‘19

£7,750 Economic 
Initiatives

Karen Johnson / 
Paula Scott

5 Ulverston 26th 
September 
2018

Ulverston Highways & 
Transportation Study

Improved infrastructure 
and access, facilitating 
economic growth:
i) A590 Economic 
Analysis re. the wider 
economic benefits of 
improving the
A590 corridor.
ii) Ulverston Transport 
Improvement Study to 
identify opps. to improve 
the A590, the local road 
network and sustainable 
travel in the town,
iii) Ulverston Strategic 
Transport Study to identify 
the strategic issues facing
the A590 and considering 

Work with the LEP and HE to develop 
evidence to make a strong case for 
future Investment.

Consultants commissioned by CCC in 
partnership with HE to identify a package 
of integrated transport interventions in to 
address existing and future constraints 
on the A590 and the local highway 
network in the town.

Local Committee will be in engaged in 
the development of the study while a 
wider Ulverston stakeholder group 
including representatives of the County 
Council, District Council, Town Council 
and Highways England will be formed.

£20K
General 

Provisions

Karen Johnson/
Michael Barry
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ELECTORAL 

DIVISION / 
TOWN

DATE 
AGREED DESCRIPTION OUTCOMES/

OUTPUTS CURRENT STATUS/INFORMATION
COST/

BUDGET (£) TO 
LOCAL 

COMMITTEE

RESPONSIBLE 
OFFICER

the role of major 
interventions.

The Study is to run from July ‘19 to the 
end of November ‘19.

Stakeholder engagement re. the 
identified options for improvements to 
begin in Ulverston on 20/09/19

6 Grange 19th 
November 
2018

Flood Alleviation 
Scheme

Protect homes and 
businesses from future 

flooding

To carry out investigative work and 
interventions to prevent flooding to 
properties in Windermere Road. 
Civil works on site to provide access to 
the top of the well. 
Access for assessment of blocking 
culvert taking water towards houses.
Consultants sought for solutions to:
1.     NFM retaining wall and new culvert 

from top field into bottom field
2.     Alterations to culvert flows from well 

to carpark
3.      Design of additional storage and 

pumping from the carpark on 
Windermere road to Ornamental 
pond

The intention is to complete 1 and 2 this 
summer and look to consult further on 
solution 3.

£20K 
General 

Provisions

Doug Coyle



ITEM
ELECTORAL 

DIVISION / 
TOWN

DATE 
AGREED DESCRIPTION OUTCOMES/

OUTPUTS CURRENT STATUS/INFORMATION
COST/

BUDGET (£) TO 
LOCAL 

COMMITTEE

RESPONSIBLE 
OFFICER

Priority: Improving Health and Well-being and Tackling Poverty

7 South 
Lakeland

20th March 
2019

Money Management 
Advice & Support

 The key outcomes of the 
contract are:
i) support for individuals 

in debt to an extent 
where their home or 
liberty are at risk or 
those whose debts are 
seriously affecting the 
health and wellbeing of 
the  individual/family

ii) Preventative activity 
that raises awareness 
of how to avoid debt, 
educate people about 
effective budgeting and 
money management; 
and support people to 
maximise their income

Delivered through Citizens Advice 
Bureau.  Annual updates on progress to 
LC 

Last update: May 2019; 
Next update: Dec 2019

£47,550
Money Advice 

Contract

Karen Johnson

8 South 
Lakeland

24th March 
2014

Eden & South Lakeland 
Credit Union

South Lakeland residents 
able to access affordable 

credit and savings

South Lakeland and Eden Credit Unions 
merged with the aim to create a stronger 
offer with greater sustainability. 

Further opportunities for outreach in 
other parts of SL to be developed as the 
offer in SL strengthens. 
Last update: Feb 2019

Karen Johnson
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DIVISION / 
TOWN

DATE 
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OUTPUTS CURRENT STATUS/INFORMATION
COST/

BUDGET (£) TO 
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OFFICER

9 South 
Lakeland

April 2016 Sandgate Hydrotherapy 
Pool

Improve the health and 
mobility of people with 
disabilities and enable 

them to self-manage their 
conditions 

Trustees and Active Cumbria manager 
working together to consider continual 
improvement and future sustainability of 
the pool.  

Working with CCG to develop a 
commissioned approach to funding the 
pool rather than grant based.

Seeking to be independently sustainable 
by 2020/21

Last Update: June 2019 
Next Update: Dec 2019

£44K Sandgate 
Pool

Budget

K Johnson / 
Richard Johnston

10 Kendal South, 
Kendal Castle, 
Kendal 
Highgate,
Ulverston 
East, 
High Furness

20th March 
2019

May 2019

School Crossing Patrols Parents and schools 
supported to get their 

children to school safely

Contract with Orian for actual curb side 
hours delivered and recruitment.
8 crossing patrols currently in operation 
(51 hours, 15 mins per week) of which 4 
are presently vacant.

LC review of contract in May 2019 and 
agreement to assess all 8 crossing sites 
(SPWG).  Results to be shared Oct/Nov 
2019.

£19,796
SCP Budget for 
kerbside hours 

only

£4,000
SCP Budget

Karen Johnson

11 Windermere 4th June 
2019

CAT of Ellerthwaite 
House through long 
lease

Local people are 
supported and the local 
economy capitalises on 

national/international 
visitors

Results of feasibility study (part funded 
by CCC) has identified that a shared 
community space which includes a 
library, exhibition and museum is viable.  
LC endorsement of long lease to the 

£10,000
Property

Karen Johnson
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ELECTORAL 
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TOWN
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AGREED DESCRIPTION OUTCOMES/

OUTPUTS CURRENT STATUS/INFORMATION
COST/
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OFFICER

Lake District Paradise Trust.  Cabinet 
decision to be taken in the Autumn.  

12 Kendal, Lower 
Kentdale, Kent 
Estuary

4th June 
2019

Kendal to Milnthorpe 
Cycle Route Feasibility 
Study

Improved health and well-
being; safer and linked 

cycle routes; contribution 
to reduced carbon 

emissions 

Feasibility study to commence across a 
defined route to identify improvements to 
ensure safety and link up with existing 
routes. 
Aim for results to attract national funding.  

£10,000
Economic 
Initiatives

Karen Johnson

13 Windermere, 
High Furness, 
Lakes

4th June 
2019

Windermere Ferry 
Advisory Group

CCC a strong partner to 
support economic growth; 
ferry a catalyst for further 

growth in the area 

Terms of Reference approved by Local 
Committee for the reintroduction of a 
partnership group.  Inaugural meeting 
took place 16/07/19. 
Next meeting of group Nov 2019 to feed 
into development of fees and charges. 

Karen Johnson / 
Karl Melville


